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I. INTRODUCTION

This report presents a summary of the activities of the Inter-American Commission of Women (CIM) for 1996-1998.  The 70th Anniversary of the establishment of the CIM was commemorated during this two-year period and it was a time of productive and rewarding work and renewal.  The Commission was guided by two Presidents and managed by three Executive Secretaries.  All the mandates and resolutions adopted by the General Assembly of the Organization of American States (OAS) and the Twenty-eighth Assembly of Delegates were executed and the task of strengthening and renewing the CIM was initiated, pursuant to the modernization process initiated by the General Secretariat of the OAS.

The issues of gender equity and equality were promoted within the OAS. An informal coordination mechanism for the topic “Status of Women in the Americas” was created within the Permanent Council in order to support the incorporation of a gender perspective into the political agenda of governments.  Similarly, the Inter-American Commission on Human Rights (IACHR) evaluated compliance with inter-American human rights legislation with regard to women, in the areas of violence and discrimination, through its Special Rapporteur for Women’s Rights; this activity supported the work of the CIM.  The CIM collaborated with the effort and intends to continue collaboration in the future.

During the biennium, the work of the Commission was directed at implementing the CIM Strategic Plan of Action, participating actively in various regional meetings and adapting the internal structures and mechanisms of the CIM to respond more effectively to new situations.

Activities were carried out in the Plan’s four priority areas.  The Commission sponsored four subregional meetings on: elimination of violence, eradication of poverty and leadership, in order to promote a regional exchange of experiences and proposals for the identification of action strategies adapted to the needs of each region.  Moreover, an interesting joint initiative with organizations of the inter-American system continued, in the areas of leadership and health.  In this respect, we wish to underline the incorporation of the CIM as co-sponsor and member of the Council of the Program for the Support of Women’s Leadership and Representation (PROLID) of the Inter-American Development Bank (IDB) and also joint execution of the project Health and Quality of Life Profiles from a Gender Perspective with the Pan-American Health Organization (PAHO).
The activities of preparation and follow-up for the Summits of the Americas also occupied a significant place during this period.  In addition to participating in the first hemispheric technical meeting to follow up on Initiative 18 of the First Summit of the Americas, “Strengthening the Role of Women in Society”, the CIM sponsored the second of these meetings, which took place at its headquarters in Washington, D.C.  It also took part in the preparatory meetings for the Santiago Summit, and in the Summit itself, which was attended by the President of the CIM.  During the Summit, specific mention was made of the support that the CIM should provide to Governments in implementing and following-up on their commitments and also of the need to strengthen national mechanisms and regional networks responsible for promoting equal opportunities and the gender perspective.

The Commission took part, and in some cases co-sponsored, other important regional and international meetings, such as the Sixth, Seventh and Eighth Conferences of Wives of Heads of State and Government of Latin America and the Caribbean, and the respective preparatory technical meetings.  At the Seventh Conference, the CIM, together with the Inter-American Institute for Cooperation on Agriculture (IICA), presented a macro-project on Rural Women that was approved by the First Ladies and by the Meeting of Ministers of Agriculture, held in Santiago, Chile, in 1997.  This program, which is emerging as one of the most important programs for the rural area to be undertaken in the Hemisphere, recently obtained financial support from IDB.

Furthermore, the President and the Executive Secretary of the CIM took part in “Essential Voices of the Americas: Women in Democracy”, organized by the United States Department of State and the IDB, and held in Montevideo, Uruguay. During this event, the contribution of women to regional development was evaluated and increased participation in decision-making was called for.  The CIM co-sponsored the First Meeting of the Caribbean Sub-Region on “Women in Politics”, and co-sponsored the First and Second Global Summits on Women, held in Miami and London respectively.

Among other achievements during the biennium, we wish to highlight the application, for the first time and with excellent results, of the new procedure for allocating the Seed Fund, approved by the Twenty-eighth Assembly of Delegates in 1996, which allows multi-national projects to be financed, and also the proposal to update the legal instruments of the CIM, which will be submitted to this Assembly for consideration.

The commemoration of the 70th Anniversary of the Commission in February 1998 was a very emotional occasion.  The warm homage rendered to the CIM in the protocolary meeting of the Permanent Council, convened for the occasion, confirmed the support and commitment of member countries to the objectives of the CIM and their recognition of the Commission’s unprecedented record.  Also, during the inaugural session of the Inter-American Meeting of Consultation on the Participation of Women in Power and Decision-Making Structures, the central act of the celebration, the expressions of congratulations and commitment by the Secretary General of the OAS, Cesar Gaviria, and by the Assistant Secretary General, Ambassador Christopher Thomas, underlined the importance of the CIM for future government actions to design public policies and strategies with a gender perspective.

Once this Assembly approves the Plan of Action resulting from the Consultation, it will be an instrument for the formulation of policies and programs to promote women’s participation in the decision-making process.

Lastly, on behalf of the CIM, I would like to express our appreciation to the Secretary General of the OAS, Cesar Gaviria, for his support to the cause of women during this period; to the Assistant Secretary General, Ambassador Christopher Thomas, for his constant encouragement and collaboration with the Commission; to the Executive Secretaries and, in particular, to the one who is with us today, and to the personnel of the Permanent Secretariat for their dedication, effort and scrupulous attention to their obligations.

The work carried out by the Inter-American Commission of Women during the biennium 1996-1998 has allowed it to outline the Commission’s action strategies for the new millenium and the challenges of the twenty-first century.  It now falls to the Twenty-ninth Assembly of Delegates to establish the mandates so that the Commission may continue, with renewed purpose, its fight to attain the objectives of gender equity and equality of opportunities for women in the Americas.

II.  MANDATES FROM THE GOVERNING BODIES OF THE CIM

The mandates from the OAS General Assembly and the CIM Assembly of Delegates form the basis for the actions of the Inter-American Commission of Women.  In continuation, we present a summary of the resolutions that guided the Commission’s activities during the 1996-1998 biennium.

A.
The OAS General Assembly

1.
The following resolutions of the General Assembly have a permanent impact on the work of the Inter-American Commission of Women:

· AG/RES. 587 (XII-O/82), “Day of the Women of the Americas”, which declared February 18 as the DAY OF THE WOMEN OF THE AMERICAS in commemoration of the date in 1928 on which the Inter-American Commission of Women was created in Havana, Cuba.  Since 1983, the CIM has carried out different commemorative activities both at its headquarters and in member states.

· AG/RES. 829 (XVI-O/86), “Full and Equal Participation of Women by the Year 2000”
/, which established that, every two years, the Secretary General shall present a report to the following session of the General Assembly on compliance with this resolution, explaining how the various areas of the General Secretariat have collaborated.

· AG/DEC. 1 (XX-E/94) “Commitment on a Partnership for Development and Struggle to Overcome Extreme Poverty”, and AG/RES.1 (XX-E/94) “General Policy Framework and Priorities: Partnership for Development,” which define the new concept and practice of Partnership for Development that the OAS would henceforth implement and also the cooperation priorities of the OAS system which, among others, should promote increased political and civic participation by women and underprivileged groups in full exercise of their rights, and the elimination of extreme poverty.

· AG/RES. 1257 (XXIV-O/94) “Inter-American Convention on the Prevention, Punishment, and Eradication of Violence Against Women, ‘Convention of Belém do Pará’” which marks the achievement of one of the Commission’s principal goals.  Up to the date of this report, twenty-seven countries have ratified the Convention that came into effect on March 5, 1995.

· AG/RES. 1422 (XXVI-O/96)  “Cooperation within the Inter-American System to Ensure Full and Equal Participation by Women in the Development Process”, which invited the organs, agencies and entities of the inter-American system to work with the CIM by drawing up joint action programs within their respective spheres.  Moreover, it urged the Secretary General to establish the mechanisms required to ensure proper coordination, when necessary, between the different areas of the General Secretariat and the Executive Secretariat of the CIM on women’s issues.

· AG/RES. 1432 (XXVI-O/96)  “Status of Women in the Americas”, which urges member states that have not yet done so, to sign and ratify the Convention of Belém do Pará.  It recommends to member states that they strengthen or create measures for the advancement of women and the need to consider gender analysis in devising and executing public policy.  It encourages the Inter-American Council for Integral Development (CIDI) to consider the gender perspective in the formulation and execution of development projects.  It reiterates the importance of compliance with the Strategic Plan of Action of the Inter-American Commission of Women.

· AG/RES. 1456 (XXVII-O/97) “Promotion of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention Belém do Pará’”, which instructs the CIM Permanent Secretariat to report biennially to the OAS General Assembly on the progress made in its application, and on experiences and results achieved through the initiatives and programs pursued in the member states in the areas of violence against women.  It encourages member states to take appropriate measures to modify any legislation of a discriminatory nature in their legal system, if necessary.  

· AG/DEC. 18 (XXVIII-O/98) “Declaration on Equal Rights and Opportunities for Women and Men and Gender Equity in International Legal Instruments”, which declares that all inter-American legal instruments relating to individual rights should be applied by member states, their organs, specialized agencies and units, so as to ensure equality before the law and equal opportunities for women and men as well as gender equity.  It encourages members states to undertake specific actions to promote legal equality and equal opportunities for women and men, as well as gender equity, both nationally and internationally, and recommends that any relevant inter-American legal instruments on individual rights that are adopted in future expressly ensure legal equality, equal opportunities and gender equity for women and men.

· AG/RES. 1539 (XXVIII-O/98) “The Organization of American States and Civil Society”, which instructs the Permanent Council to examine ways to increase the degree to which non-governmental organizations and the relevant organizations of civil society can participate more closely in and contribute to the Organization’s activities, and how to implement the provisions relating to civil society in the Santiago Plan of Action that involve the OAS.


2.
Other resolutions of interest to the CIM adopted during the twenty-seventh and twenty-eighth regular session:

· AG/RES. 1454 (XXVII-O/97) “Celebration of the 70th Anniversary of the Establishment of the Inter-American Commission of Women”.  It requests the Permanent Council to prepare, in coordination with the CIM, a special program for commemorating this important event, within the approved program-budget and other resources.

· AG/RES. 1455 (XXVII-O/97) “Gender-based Inter-American System of Statistics “.  It urges member states to look into the possibility of including the gender perspective in all statistics that they compile in the future.  It also urges the General Secretariat to collaborate with relevant regional and international institutions towards promoting the gender perspective in any statistics they compile.

· AG/RES. 1534 (XXVIII-O/98) “Support for and Follow-up to the Summits of the Americas Initiatives”.  It takes note of the report of the Permanent Council on the Second Summit of the Americas, approves the document entitled: Matrix: Initiatives of the Santiago Plan of Action of the Second Summit of the Americas, and asks the organs, agencies and entities of the inter-American system mentioned in the Matrix to give priority to the implementation of the initiatives included in the Santiago Plan of Action and to regularly report to the Special Committee on Inter-American Summits Management on progress made.

· AG/RES. 1586 (XXVIII-O/98) “Observations and Recommendations on the Annual Reports of the Organs, Agencies and Entities of the Organization”.  It requests the Permanent Council to consider the possibility of examining these reports with the assistance of the technical areas of the General Secretariat.  It instructs the Secretary General to make every possible effort to improve the financial status of the organs, agencies and entities and, in particular, the Inter-American Commission of Women, in accordance with the resources assigned in the Program Budget and other resources.

· AG/RES. 1590 (XXVIII-O/98) “Commemoration of the 70th Anniversary of the Creation of the Inter-American Commission of Women (CIM)”.  It congratulates the Inter-American Commission of Women for its significant record in promoting the full legal equality of women, the protection of their rights and towards the objective of achieving the increasing participation of women in the various sectors of political and civil society.  It takes note of the commemorative acts organized by the Permanent Council, in coordination with the CIM, and reiterates to the governments of member states that they should continue to carry out acts commemorating this important anniversary, until the end of the year.

· AG/RES. 1591 (XXVIII-O/98) “American Declaration of the Rights and Duties of Man”.  It resolves to study this, in the framework of the Permanent Council and, if necessary, to propose amending the title “American Declaration of the Rights and Duties of Man” to “American Declaration of the Rights and Duties of Persons”, or another expression that it considers pertinent, and also, when necessary, to replace the word “man” in the text with “person” or the expression that is agreed on.  It requests the Permanent Council to report on compliance with this mandate during the twenty-ninth regular session of the General Assembly.

· AG/RES. 1592 (XXVIII-O/98) “Status of Women in the Americas and Strengthening of the Inter-American Commission of Women”.  It invites the Inter-American Commission of Women to develop various activities, taking into account the report and proposals on the “Status of Women in the Americas” presented by the Permanent Council. It recognizes the work accomplished by the Permanent Council, through the informal coordination mechanism for the topic of the Status of Women in the Americas.  It recommends that it continue its work in order to collaborate in strengthening the CIM and instructs the Permanent Council to examine the advisability of establishing an appropriate mechanism to promote strengthening and improving the CIM and the political support of member states for the advancement of the rights and opportunities of women and gender equity and, to this end, it requests the opinion of the CIM.

· AG/RES. 1603 (XXVIII-O/98) “Modernization of the OAS and Renewal of the Inter-American System.”  A Special Joint Working Group of the Permanent Council and the Inter-American Council for Integral Development is formed to identify aspects that need to be examined in depth and to expedite the process of strengthening and modernizing the OAS.  It should define specific actions, strategies and procedures in order to promote an integral renovation of the inter-American system based on a dialogue between Ministers of Foreign Affairs and Heads of Delegations to the General Assembly. During the first stage, it will study the organization and working methods of the councils, their subsidiary organs, and the General Secretariat, with a view to rationalizing their work, so that they may carry out their mandates more effectively.

B.
The CIM Assembly of Delegates


The Twenty-eighth Assembly of Delegates was held in Washington, D.C., from November 11 to 14, 1996.  The following were the Assembly’s most relevant mandates:

· CIM/RES. 181 (XXVIII-O/96) Support Group for the Specialized Library on Women of the CIM, which requests the Director of the Library to update the History of the CIM 1928-1992, so that it can be published in Spanish and in English by 1998, at the latest, and instructs the Executive Committee to continue examining the current status of the CIM Library and to evaluate its needs.

· CIM/RES. 186 (XXVIII-O/96) Promotion of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’”, which reiterates to the officers of the CIM the mandate to design and implement new programs to publicize the Convention and promote fulfillment of its objectives, on the basis of the activities set forth in resolution CIM/RES. 170/94 (XXVII-O/94).

· CIM/RES. 187 (XXVIII-O/96) Guidelines for Amendment of the Seed Fund Protocol of the Inter-American Commission of Women, which approves a new method for applying the Seed Fund that allows multinational projects to be financed.

· CIM/RES. 188/96 (XXVIII-O/96) Revision of the Regulations of the CIM and the Rules of Procedure of the Assembly of Delegates of the CIM, approves the modification of some of the articles of the Regulations of the CIM R and the Rules of Procedures of the CIM Assembly of Delegates and requests the Executive Committee to present a proposal to update the Statute and Regulations of the CIM, in consultation with the principal delegates, to be submitted to the next regular meeting of the CIM Assembly of Delegates.

· CIM/RES. 189/96 (XXVIII-O/96) 1997 Inter-American Meeting of Consultation of the CIM, which convenes the Inter-American Meeting of Consultation on “The Participation of Women in Power and Decision-Making Structures” and instructs that the results of the meeting should be included in the CIM Strategic Plan of Action, approved in 1994.

· CIM/RES. 190/96 (XXVIII-O/96) Program Guidelines for 1997-1998, which approves the CIM Biennial Work Program for 1997-1998, with emphasis in four areas of priority attention: eradication of poverty, elimination of violence, education and the participation of women in power and decision-making structures.


This report describes how these mandates have been accomplished.

III.  THE 1996-1998 EXECUTIVE COMMITTEE


The President of the CIM and Principal Delegate of Saint Lucia, the Honorable Lorraine C. Williams, elected at the Twenty-eighth Assembly of Delegates, left office on November 1, 1997.  Pursuant to the statutory provisions in effect, the acting Vice-President, Dr. Cristina Muñoz, Principal Delegate of Paraguay, assumed the Presidency and at the Fourth Regular Session of the Executive Committee, Dr. Aracely Conde de Paiz, Principal Delegate of Guatemala, was elected Vice-President of the CIM.

The Executive Secretary, Margarita Roque, submitted her resignation, as of January 2, 1998, and Dr. Cristina Tomassoni, an international career service official of the Organization was appointed ad interim.  The Secretary General appointed Carmen Lomellín to be the new Executive Secretary and she took office on May 18, 1998.

A.
Executive Committee Meetings held during the period 1996-1998

DATE
SESSION
PLACE

February 10-12, 1997
First Regular Meeting of the 1996-98 Executive Committee 
Washington, D.C.

June 23-25, 1997
Second Regular Meeting of the 1996-98 Executive Committee 
Washington, D.C.

October 21-22, 1997
Third Regular Meeting of the 1996-98 Executive Committee 
Washington, D.C.

February 20, 1998
Fourth Regular Meeting of the 1996-1998 Executive Committee 
Washington, D.C.

June 10-12, 1998
Fifth Regular Meeting of the 1996-1998 Executive Committee 
Washington, D.C.

November 15, 1998
Informal Meeting of the 1996-1998 Executive Committee 
Washington, D.C.

B.
Missions by the President of the CIM 1996-1998

PLACE
DATE
PURPOSE

La Paz, Bolivia
December 3-6, 1996
To attend the Sixth Conference of Wives of Heads of State and Government

Miami, Florida
January 9-12, 1997
To attend the First Global Summit on Women

Washington, D.C.
February 10-12, 1997
To chair the First Regular Meeting of the 1996-98 Executive Committee 

New York
March 12-19, 1997
To attend the meeting of the United Nations Commission on the Status of Women

Kingston, Jamaica
March 19-22, 1997
To attend a conference and interviews to promote the Convention of Belém do Pará

Lima, Peru
June 1-6, 1997
To take part in the twenty-seventh regular session of the OAS General Assembly

Washington, D.C.
June 23-25, 1997
To chair the Second Regular Meeting of the 1996-98 Executive Committee

Guyana
October 6-8, 1997
To attend the post-Beijing Subregional Meeting

Washington, D.C.
October 20, 1997
To attend the Conference on domestic violence organized by IDB 

Washington, D.C.
October, 21-22, 1997
To chair the Third Regular Meeting of the 1996-98 Executive Committee

Washington, D.C.


October, 23-24, 1997
To take part in the Second Hemispheric Technical Meeting to Follow-up on the Plan of Action of the Summit of Americas

Santiago, Chile
November 19-21, 1997
To take part in the Seventh Session of the Regional Conference on the Integration of Women into the Economic and Social Development of Latin America and the Caribbean, organized by ECLAC

Asuncion, Paraguay
November 24-25, 1997
To organize and take part in the CIM Subregional Meeting: Impact of MERCOSUR on the Status of Women in the Subregion.

Washington, D.C.


February, 17-19, 1998
To chair the Inter-American Meeting of Consultation:  The Participation of Women in Power and Decision-Making Structures.

Washington, D.C.
February 20, 1998
To chair the Fourth Regular Meeting of the 1996-1998 Executive Committee

Santiago, Chile
April 18-19, 1998
To take part in the Second Summit of the Americas

Caracas, Venezuela
June 1-5, 1998
To take part in the Twenty-eighth regular session of the OAS General Assembly

Washington, D.C.
June 10-12, 1998
To chair the Fifth Regular Meeting of the 1996-1998 Executive Committee

Washington, D.C.


June 12, 1998
To attend the first meeting of the Council of the Programs for the Support of Women’s Leadership and Representation (PROLEAD)

Bogota, Colombia
August 7, 1998
To attend the inauguration of the President of Colombia

Santiago, Chile
October 1-2, 1998 
To attend the Conference “Essential Voices of the Americas: Women in Democracy”, sponsored by IDB and the United States Government.

Washington, D.C.
November 10-11, 1998
To attend the second meeting of the Council of the Programs for the Support of Women’s Leadership and Representation (PROLEAD)

Washington, D.C.
November 12-13, 1998
To attend the Twenty-fifth special session of the OAS General Assembly

Washington, D.C.
November 16-18, 1998
To chair the Twenty-ninth Assembly of Delegates of the CIM

IV.  SUMMARY OF ACTIVITIES

A. Seed Fund

The Seed Fund, established in 1990, is a source of funds to finance projects that respond to identifiable needs in the different regions and to the priorities established in the Strategic Plan of Action and the Program Guidelines approved by the CIM Assembly of Delegates.  They should also have a multiplier effect in their respective region.


In 1996, the Twenty-eighth Assembly of Delegates adopted a new Protocol for the Seed Fund that allowed it to finance multinational projects.  This arrangement was first implemented in 1997 when one multinational and nine national projects were approved.


At its Second Regular Meeting, the 1996-98 Executive Committee observed that, for the future, a manual was needed establishing the procedure to be followed for evaluating and selecting the projects presented by the delegates.  At the Fifth Regular Meeting, the text of this manual was approved and it is submitted to this Assembly for information (CIM/doc.26/98).

B. Strategic Plan of Action


The CIM Strategic Plan of Action is focused on the actions that will be essential to ensure and strengthen the role of women up to the year 2000.  It includes objectives and strategies corresponding to the concept of global sustainable development, and incorporates components of a political, social, cultural and economic nature.  It covers ten areas that are important for women, assigning priority to four specific topics: the participation of women in power and decision-making structures, the elimination of violence, the eradication of poverty and education.


The following is a summary of the activities carried out by the Commission in the priority areas mentioned above.

1. Participation of women in power and decision-making structures

This topic was examined repeatedly by various bodies during the biennium, as we describe below:

a.
Inter-American Meeting of Consultation: “Participation of Women in Power and Decision-Making Structures”
The Meeting of Consultation, convened by the CIM, took place in la Washington, D.C. from February 17 to 19, 1998.  More than seventy experts, both women and men, representing different member states took part in the event and it was the principal activity to celebrate the 70th Anniversary of the creation of the CIM.

The meeting had the dual objective of analyzing the issue of the participation of women in power and decision-making structures and making recommendations with an emphasis on government implementation of measures.

Work was carried out in four groups, corresponding to the Andean, Caribbean and Southern Cone subregions and Central America, Mexico, Panama and the Dominican Republic. Each group assessed the situation in the subregion, set priorities and drew up strategies to be followed in the short- and medium-term.

The Plan of Action was adopted.  It includes the conclusions of each subregion, makes a general diagnostic assessment of the Hemisphere, refers to the objectives and strategies agreed on at the most recent international conferences on this topic, and establishes courses of action with regard to the following priority areas:

i.
Cultural Change

ii. Training

iii. Institutional modernization

iv. Strengthening alliances

v. Recommendations to the CIM for follow-up to the measures in the Plan of Action


The Final Report of the Meeting of Consultation was published for the consideration of this Assembly (CIM/doc.39/98), so that it may adopt the Plan of Action that the experts propose.

b.
Subregional Meeting: International Seminar “Women of Central America, Panama, Mexico and the Dominican Republic for a Culture of Peace”
This CIM subregional activity was carried out in Guatemala, from August 21 to 23, 1997.  The aim was to encourage  women leaders in the region to create a culture of peace and to promote women’s leadership.  The following topics were analyzed during the seminar: American Women and A Culture of Peace, and The Challenge and Impact of the Return to the Region of Women Emigrants: Proposed Measures and Actions to Offset Negative Effects.  A project profile to be developed by UNESCO, the CIM and the International Organization on Migration (IOM) was approved.  The proceedings of the event will be published in the near future.

a. First Meeting of the Caribbean Subregion on “Women in Politics”
The CIM cofinanced (US$2,000) the First Meeting of the Caribbean Sub-Region on “Women in Politics”, together with the Trinidad and Tobago Network of Non-Governmental Organizations for the Advancement of Women.  The meeting was held in Port-of-Spain, Trinidad and Tobago, from May 11 to 13, 1998.

b. Inter-American Development Bank (IDB) Programs for the Support of Women’s Leadership and Representation
The activities of the IDB Programs for the Support of Women’s Leadership and Representation (PROLEAD) started up at the beginning of 1998.  Its objective is to contribute to increasing the civic participation of women and their access to positions of leadership in public life in the countries of Latin America and the Caribbean and it has an initial fund of $3,720,000 to develop activities over the next three years.

Five main areas of activity have been defined: financing projects and programs to promote women’s leadership in Latin America and the Caribbean ($2,406,000), technical assistance for institutional strengthening ($196,000), establishment of networks for information and exchange of experiences ($317,400), extension and communication activities to distribute information on the Program ($88,700), and the search for funding and institutionalization to ensure its sustainability and continuity ($36,100).

The CIM, together with the United Nations Children’s Fund (UNICEF), the United Nations Fund for Women (UNIFEM) and the United Nations Development Programme (UNDP), are co-sponsors of PROLEAD and members of the Council that provides strategic guidelines during the execution of the Program. The CIM will take an active part in its institutionalization and in the search for resources.  The first call for projects was made in July and more than 300 proposals were received.  The proposals that will receive financing during the first cycle of activities will be selected in November 1998.

The Executive Committee approved the allocation of $30,000 from the CIM 1998 budget as an initial contribution to the Program.  External resources were requested from the Permanent Representatives to the OAS of Canada and the United States and from the following Permanent Observers to the OAS:  Austria, the European Union, Finland, Germany, Holland, Israel, Italy, Japan, Spain, Switzerland and the United Kingdom, in order to expand the CIM’s financial participation, thus giving it greater scope for negotiation in the selection of the programs to be financed.  Further information on this project can be found in the CIM/doc.40/98, prepared for this Assembly.

c. EPCOT Project: Hemispheric Institute for Women’s Leadership
At the beginning of the biennium, the CIM began negotiating with EPCOT for the creation of a Hemispheric Institute for Women’s Leadership, with headquarters in Orlando, Florida, which would train women to assume leadership positions in their own countries.  The Permanent Secretariat has tried on many occasions to follow-up on this project; however, EPCOT has not presented any information on its status.

d. Projects financed with the Seed Fund
i. Caribbean Subregion multinational project: “Communication and Participation: Linking Women’s Offices in the Caribbean Subregion”

This regional project presented by Jamaica is designed to create a communication system or network for all the women’s offices in the Caribbean subregion through Internet or e-mail in order to promote world-wide access to up-to-date information on issues that affect women.

ii.
Chile. “Participation of women in the educational process through shared family responsibilities”


The aim is to promote the participation of women in decision making, by encouraging the participation of the family in the educational process, in the context of shared family responsibilities.

2. Elimination of violence


In this area, activities included the celebration of a subregional meeting and the co-sponsorship, together with other organs of the inter-American system, of a hemispheric conference.  Support was provided for two important projects to distribute information, and the preparation and publication of two subregional working documents with recommendations on policies to be implemented was sponsored.  Furthermore, there were four Seed Fund projects on this issue, which are described below

a. Andean Region Subregional Meeting: First Subregional Consultation on Violence against Women and the Family

This subregional activity, held in Caracas, Venezuela, on September 4 and 5, 1997, was co-sponsored by the CIM and the National Council for Women, the Foundation for the Promotion of Women, the Bicameral Committee on Women’s Rights of the Venezuelan National Congress, the National Network against Violence against Women, and the Venezuelan Federation of Lawyers.  The event focused on two aspects: public policies that are being developed in different countries with regard to violence against women, and the experiences of each country in the sphere of legislation.  A book was published with the proceedings of the meeting; it was distributed to the delegates and to organizations with an interest in the topic.

b. Hemispheric Conference: “Domestic violence in Latin America and the Caribbean: Costs, Programs and Policies”
Organized by IDB, this event was co-sponsored by the CIM, PAHO, ISIS International, and the Civil Society Institute.  It was held at the IDB headquarters on October 20 and 21, 1997. The aim of the conference was to document the determinants and socio-economic costs of violence against women, to highlight the best programs on the problem and to discuss the media’s potential role in reducing the incidence of domestic violence.  The conference was transmitted by radio to an audience of more than 20 million people.

c. Project: “It Ain’t Love”
Financed by the CIM and the Government of the United States, this project was aimed at preparing a documentary film and a study guide on violence between adolescents when dating. The English version was completed and shown in the United States with excellent results, including a presentation by the Executive Secretary of the CIM at the National Hispanic Leadership Institute.  The study guide in Spanish was launched as a supplement to La Opinión, a daily newspaper with wide distribution among the Spanish-speaking population of southern California, as a joint project of the newspaper, the CIM, the Bureau of Justice Assistance of the United States Justice Department and Bank of America.

On October 28, 1998, the Permanent Secretariat organized a special presentation of the video in the Hall of the Americas at the OAS, in the presence of the executive producer of the video, Edward James Olmos, the producer, Daniel Haro, and more than 300 guests.  Translation of the subtitles is well advanced, and the Spanish version should be ready by the end of 1998.  When the study guides and copies of the documentary in English and Spanish are available, they will be distributed to the CIM principal delegates and the First Ladies of the Hemisphere.

d. Project: “Towards a Jurisprudence of Equality: Women, Judges and Human Rights”

The International Federation of Women Judges (IFWJ), with headquarters in Washington, D.C., is responsible for this project, which is supported by IDB.  It consists in organizing workshops designed to train male and female judges in the use of international legal human rights instruments in cases of violence and/or discrimination against women.  At the present time, IDB is financing development of the program in Argentina, Chile, Uruguay, Ecuador, and Brazil, for a three-year period.


The IFWJ requested a contribution of $6,000 from the CIM to finance the participation of two Panamanian women judges in the training workshop held Sao Paolo, Brazil in July 1998. The Executive Committee agreed to make this contribution.  The CIM Principal Delegate of Brazil welcomed participants of the opening session of the workshop.  The CIM will continue working with IFWJ on the issue.  Several countries have shown interest in joining the program.

e. Publications
· “Guidelines for a Policy to combat Violence against Women”.  The CIM financed this study, with the collaboration of the countries of the Andean Region, in order to analyze legal provisions on domestic violence.  The project, which analyzes the legal status of women in Bolivia, Colombia, Ecuador and Venezuela, proposes guidelines for public policies that could serve as models in other countries. 

· “Violence against Women: their Legal Protection in the Caribbean”. The purpose of this investigation, financed by the CIM, was to analyze regional legislation on the protection of women’s rights, in particular, in the area of violence, to determine the actions that the CIM should continue promoting in order to accomplish the objectives of the Convention of Belém do Pará. 

· “Violence against Women in the Caribbean: State and Non-State Responses”. Co-financed by the CIM and the United Nations Fund for Women (UNIFEM), this publication explores topics such as the incidence of violence against women in the Caribbean, its possible causes and the response of the States and non-governmental organizations to sex-related crimes, domestic violence, incest and sexual harassment.
f. Projects financed with the Seed Fund
i.
Mexico. “State Workshops on the Convention of Belém do Pará”

This project was designed to contribute to preventing, punishing and eradicating violence against women through the organization and execution of eight workshops on this topic in different regions of the country, addressed to officials, both men and women, of the Judiciary and of the Offices of the Public Prosecutor.

ii.
Peru. “Training Officers in Women’s Police Stations and Specialized Sections of the National Police Force of Lima, Peru, to handle Family Violence against Women”

This project has the dual purpose of improving the delivery of services by Women’s Police Stations and Specialized Sections and developing the capacities of police personnel and other officials to guarantee that victims of domestic violence have access to the services they offer. 

iii. Dominican Republic. “Information Activities and Education on Modifications to Criminal Legislation Relating to Aspects of Gender Violence”

The goal is to contribute to preventing domestic violence and eradicating sexual abuse against women, girl children and adolescents, by disseminating information about legislation on these situations. 

iv. Trinidad and Tobago. “Strengthening the Service for Reporting Domestic Violence by Telephone”

The purpose is to conduct training courses and prepare procedure manuals that will contribute to the long-term goal of a service to respond to complaints of domestic violence.

3. Eradication of poverty

During the biennium, two subregional meetings and four national projects financed by the Seed Fund dealt with this topic, focusing on overcoming poverty by the effective participation of women in economic development.  A model micro-enterprise project was developed and a binational project on health profiles and quality of life in border zones was executed, cofinanced by PAHO.

a. Southern Cone Subregional Meeting “Impact of MERCOSUR on the Status of Women in the Region”

This event, held in Asuncion on November 24 and 25, 1997, was sponsored by the CIM and the Government of the Republic of Paraguay.  The purpose of the meeting was to analyze the consequences of globalization, in particular MERCOSUR, on the status of women. The topic was analyzed on the basis of three issues, defined as priorities for the incorporation of women into development: a) access to economic resources; b) training adapted to the demands of the market, and c) horizontal cooperation and information.  Shared strategies were identified in order to achieve a greater incorporation of the gender perspective into matters of an economic, political and cultural nature.  The proceedings of the event were published and distributed to the delegates and specialized organizations.

b. Caribbean Subregional Meeting “Meeting the Challenges of the Future: Poverty Reduction through Education and Entrepreneurial Development ”

This subregional activity was held in St. George’s, Grenada from November 2 to 5, 1997, sponsored by the CIM and the Government of Grenada, through the Department of Women’s Affairs.  The meeting allowed identification of criteria for strategies to reduce poverty and integrate women into the development process.  Special importance was given to the need for governments to assume a greater commitment to the promotion of micro-enterprises, as these constitute an important support for the economy and contribute to the national development process.

c. Project “Health and Quality of Life Profiles from a Gender Perspective on the Mexico-USA Border ”

This joint CIM/PAHO project began in 1996.  The goal is to provide information broken down by gender on the repercussions of global economic integration on health and human development in border areas, taking the border between Mexico and the United States as the focal point.  Moreover, it will identify the risk factors and the health profile of women at all stages of life, so as to contribute to the evaluation of the impact of health policies in each area, and to the implementation of health policies and programs designed to respond to the problems that are detected.


In 1996, the CIM contributed $30,000 and PAHO $47,000 to the initial budget of $77,000.  The CIM supplied an additional $20,000 in 1997 and 1998 for compiling statistics. In mid-1998, mortality figures were presented to the respective governments.   The final project report should be completed by the beginning of 1999. According to the terms of the PAHO-CIM agreement, the CIM will be mentioned as co-sponsor in all relevant publications.

d. Project “Women Artisans – Saint Lucia Micro-Enterprise Initiative”

The CIM hired a consultant to design a proposal for a model micro-enterprise project for the Caribbean.  The project is directed at women artisans and is aimed at developing a specific training model so as to establish permanent structures and identify reliable markets.  The countries of the Caribbean and their national financing agencies have indicated interest in the project and it will be implemented once resources have been identified.
e. Projects financed with the Seed Fund
i. Belize. “Training Women for the Workplace”


The objective of the project is to create employment opportunities by providing training in business administration and access to credit, so that women can establish their own income-producing activities.

ii.
Costa Rica. “Integral Training”


The purpose of the project is to integrate women into the economically active population.  It has been designed to achieve a multiplier effect, as participants will receive additional training to act as special instructors for future programs.

iii.
Ecuador. “Training and Education Center for the Marginal Urban Sector”


The aim is to promote the solution of the legal, medical, psycho-social and labor problems of the most vulnerable sectors of society, in particular, women, adolescents and children, who live in the marginal urban sectors of Quito, emphasizing the issue of violence.

iv.
St. Vincent and the Grenadines. “Empowering Women to overcome Poverty”


The objective is to train unemployed rural women and interest them in developing leadership skills that enhance their self-esteem.

4. Education

This topic was identified at the Santiago Summit as the principal instrument for hemispheric collective action to achieve equality and social justice and for developing national capacity to confront the challenges of globalization.  The CIM is executing a multinational project on this issue and is in the process of designing two others.

a. Project “Educational and Family Support Program” 

In 1997, the CIM presented this project designed by AVANCE to the Executive Secretariat of the Inter-American Council for Integral Development (SEDI).  The Nonpermanent Specialized Committee (CENPE) evaluated the project favorably, in January 1998, and financing was approved within the framework of SEDI-CIDI.  The aim of the project is to strengthen family unity, by offering education, social support and personal development programs to low-income families, through family integration social services, related to the household, the school and community life.


In October 1998, a five-day seminar was held with 16 key participants, representing providers of family services from Costa Rica, El Salvador, Guatemala, Honduras, Mexico and Panama.  Participants received instruction on the model and philosophy of integration in early childhood education.  Instruction included the development of social service projects, integrating educational, psychological and health matters.


This educational and social project is designed to have a multiplier effect in participating countries, through the elaboration of an integrated model of social services for low-income families in Latin America.

b. Multilateral projects: “Education with a Gender Focus”
At its Fifth Regular Meeting, the Executive Committee decided to promote the preparation of educational projects with a gender focus pursuant to the mandates of the Second Summit of the Americas.  A project to diagnose the present educational status of women is currently being developed; based on this, material will be designed and produced so that the CIM can carry out a hemispheric awareness-raising campaign.


Furthermore, the CIM has reached agreement with the Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD) to develop a project to train professors in Central American law schools on the gender-sensitive perspective in judicial proceedings, so that this may be incorporated into courses, seminars or workshops on the issue.  The project includes production of a Manual for Real Equality, adapted to educational and cultural levels, and translated into Maya, Maya-Quiché and Katchiquel, to be used in indigenous communities.  Setting up gender committees in law schools is also being considered.

C. Summits of the Americas

This initiative of the heads of state and government of the Americas has outlined the major common courses of action of the countries of the Hemisphere for the coming years. The OAS, in its capacity as the inter-American political forum and centralizing organization, has been assigned increasing responsibilities in the execution of the mandates emanating from the Summits.  In this context, and taking into account the commitments made by the countries, the CIM, as a specialized organ of the inter-American system, has also assumed responsibility in its own sphere of action.  Hence, preparation and follow-up of issues in the area of Women in the Plans of Action of the Summits was a priority activity during the biennium.

1.
First Summit of the Americas: Follow-up on Initiative 18 of the Plan of Action


The CIM took an active part in the follow-up meetings on Initiative 18 of the Plan of Action of the Summit of the Americas, “Strengthening the Role of Women in Society,” with Nicaragua acting as coordinating country and Argentina and Chile as co-coordinators.


The CIM was invited as an observer to the First Hemispheric Technical Meeting, held in Montelimar, Nicaragua from April 24 to 26, 1997.  The aim of the meeting was to present a proposal for the criteria to be used in preparing the reports that countries must submit regarding their compliance with commitments made in this respect.  The Nicaraguan proposal to adopt a system of indicators covering the whole range of issues relating to Initiative 18 was approved; in addition to the variables, this includes the sources of information that should be consulted when the respective reports are prepared.


Moreover, the CIM sponsored the Second Hemispheric Technical Meeting to Follow-up on Initiative 18, held in Washington, D.C. on October 23 and 24, 1997.  During the meeting, the Progress Report was presented in order to evaluate the results of the first efforts of countries that presented their reports using the system of indicators approved in Montelimar.  Furthermore, during the meeting, the proposal Policy and Initiatives for the Plan of Action was approved; these were presented at the Eleventh Meeting of the Summit Implementation Review Group (SIRG), held in Washington, D.C. from December 9 to 11, 1997.

2.
Second Summit of the Americas, Santiago, Chile, April 1998
The President of the CIM took part in this event, held in Santiago, Chile, during which the Plan of Action of the Second Summit of the Americas and the Declaration of Santiago were signed.  The latter underlined, as a priority task, the need to combat all forms of discrimination in the Hemisphere and to promote the equality of the rights of men and women in order to ensure a dynamic participation of women in all spheres of each country. The Governments agreed to implement the commitments made in Santiago on the status and condition of women, with the support of the CIM and civil society, IDB, the World Bank and other international cooperation agencies.


During the event, the President spoke with women Ministers and with members of delegations from various countries.  She also took part in a Panel on Women’s Rights:  a Challenge for the Americas.  The objective was to exchange ideas and reflect on the personal experiences of participants, as women who were senior representatives of their Governments, and on women’s rights, and also on the impacts of the Summit on the status and condition of women in the Americas.


At the invitation of Dr. María Josefina Bilbao, Minister Director of the National Service for Women (SERNAM) of Chile, the President of the CIM made a presentation on the CIM’s vision of the status of women in the Americas and the commitments to follow-up on Initiative 18.

D. Promoting and strengthening the CIM 


In the context of the modernization process initiated by the OAS, the CIM has undertaken the task of institutional promotion and strengthening.  The relevant actions are described below.

1. Project “Strengthening of the CIM”


At its Fifth Regular Meeting, the Executive Committee resolved that specialized advice was needed in order to support the process of strengthening the CIM.  This process will increase its capacity to respond to today’s challenges, raise its profile for other organizations and within member states, and promote the development of fluid intersectoral relationships.  Consultant services were therefore hired to prepare a Plan of Operations for the Institutional Strengthening of the CIM, and this will be submitted to the Assembly for consideration.

2. CIM Web Page on the Internet
As part of the institutional promotion process, the CIM inaugurated its Web page on Internet in January 1998. 


http://www.oas.org/EN/PROG/CIM/cim.htm


http://www.oas.org/SP/PROG/CIM/cim.htm

“Who we are” includes helpful information on the history of the CIM and its objectives. Access is also provided to the texts of the CIM Strategic Plan of Action and the Convention of Belém do Pará.

3. Renewal of computer equipment and remodeling of the offices of the Permanent Secretariat 
In 1997, new computers were acquired and updated programs were installed as well as a system of e-mail and access to the Internet, in order to simplify work and communication with the principal delegates.  Furthermore, in July 1998, the offices of the Permanent Secretariat were remodeled taking into account the need to expand the space of the Specialized Library on Women of the CIM.

4. Reform of the CIM’s fundamental legal instruments

The Assembly of Delegates of the CIM adopted CIM/RES. 188 (XXVIII-O/96) “Revision of the Regulations of the CIM and of the Rules of Procedure of the Assembly of Delegates of the CIM”.  This resolution requested the Executive Committee to examine the possibility of revising the Statute and Regulations of the Inter-American Commission of Women and to draft a proposal for submission to the principal delegates for comments and to report to the next Assembly of Delegates of the CIM.


In Note 038, dated February 20, 1997, the Permanent Secretariat requested all the principal delegates to submit their contributions.  It prepared a document, incorporating all the comments received and submitted it to the Executive Committee for consideration.  The latter modified the substantive texts and agreed to create a working group, open to all the Permanent Missions to the OAS, with the technical support of the Secretariat for Legal Affairs of the OAS General Secretariat.  The group met several times, as described in CIM/doc.27/98. During its Fifth Regular Meeting, the Executive Committee considered the proposed amendments presented by the working group, as well as additional comments presented in writing by the Principal Delegate of Mexico, and approved a new document on Proposed Modifications to the Organic Statute and Rules of Procedure of the CIM and to the Rules of Procedure of the Assembly of Delegates.  This will be submitted to the Twenty-ninth Assembly of Delegates for their consideration and approval.

5. Specialized Library on Women of the CIM
The 20th anniversary of the Specialized Library on Women of the CIM, established in 1978 on the occasion of the 50th Anniversary of the Inter-American Commission of Women, was commemorated in 1998.  Specific information on the activities that were carried out during the biennium as well as details of the background, origin, objectives, evolution and mandates of the Library will be presented in the forthcoming publication 20th Anniversary of the Specialized Library on Women of the CIM (1978-1998).

Distribution of this publication will be a starting point for initiating another campaign to promote the Library, which, following the 1998 reforms, has improved facilities and the services of a consultant who was hired to begin the process of organizing and computerizing the collection.

6.
CIM Publications 1996-1998

During the biennium, the CIM issued numerous publications.  A special publication program was carried out to commemorate the 70th Anniversary of the CIM; several works relating to priority topics of the Plan of Action were published, and a Directory of Foundations was edited, which we hope will provide permanent support in the search for funds for women’s projects.

· “First Subregional Meeting of Consultation on Violence against Women and the Family”. Caracas, Venezuela, September 4 and 5, 1997.  (unclassified)

· “Impact of MERCOSUR on the Status and Condition of Women in the Subregion”. Asuncion, Paraguay, November 24 and 25, 1997. (unclassified)

· “Poverty Reduction through Education and Entrepreneurial Development”.  St. George’s, Grenada, November 3 to 5, 1997. (unclassified)

· “Women of Central America, Panama, Mexico and the Dominican Republic for a Culture of Peace”. Guatemala City, Guatemala, August 21 to 23, 1997

· Background document for the CIM Inter-American Meeting of Consultation on the Participation of Women in Power and Decision-Making Structures, Washington, D.C., February 17 to 19, 1998.  This document was revised during the consultation.  The revised version is presented to this Assembly as CIM/doc.39/98 add.1, and will be published next year in book form, as a reference work. 

· Directory of Foundations, Washington, D.C., 1997 (in Spanish and English) 

· Violence Against  Women in the Caribbean, by Roberta Clarke, UNIFEM, New York, 1998  (co-edited with UNIFEM)

· History of the Inter-American Commission of Women (CIM) 1928-1997.  (SBC-4/98) (in Spanish and English)

CIM 70th Anniversary Monograph Series 

· Participación de la mujer y sostenibilidad. (SG/Ser.F/6.1,SBC-7/98) 


(Women’s participation and sustainability)

· Lineamientos para una política contra la violencia hacia a la mujer. (SG/Ser.F/6.3, SBC-8/98) 

(Guidelines for a policy to combat violence against women)

· La violencia contra la mujer - Su protección legal en El Caribe. (SG/Ser.F/6.4, SBC-7/98) (Violence against Women – their Legal Protection in the Caribbean)

CIM 70th Anniversary Bibliography Series
· Books, documents and publications on women, catalogued in the Columbus Memorial Library and in the Specialized Library on Women of the CIM 1977-1997 (SG/Ser.F/2.1, SBC 9/98)

E. Celebration of the 70th Anniversary of the CIM

1. Resolution CP/RES. 717 (1147/98) and Protocolary Meeting

During its session on February 4, 1998, the Permanent Council adopted CP/RES. 717 (1147/98) “70th Anniversary of the Creation of the Inter-American Commission of Women”. The resolution renews the commitments made by member states to promote the design of public policies and strategies that benefit women and to fully incorporate the gender perspective into the activities and programs of the Organization as well as into those of the institutions and organizations of the inter-American system.


Moreover, on February 18, 1998, it convened a protocolary meeting to commemorate the 70th anniversary of the CIM.  The following people spoke during this session:  Ambassador Antonio Mercader, Vice-Chair of the Permanent Council and Permanent Representative of Uruguay, Ambassador Beatriz M. Ramacciotti, Permanent Representative of Peru and the Permanent Council’s Rapporteur on the issue of Women, the Assistant Secretary General, Ambassador Christopher Thomas, and the President of the CIM and Principal Delegate of Paraguay to the CIM, Dr. Cristina Muñoz.

2. Inter-American Meeting of Consultation

The CIM Inter-American Meeting of Consultation: “Participation of Women in Power and Decision-Making Structures” was a core event in the activities organized at headquarters to celebrate the CIM’s 70th anniversary.  The Secretary General of the OAS, Dr. César Gaviria, the Assistant Secretary General, Ambassador Christopher Thomas, and the President of the CIM, Dr. Cristina Muñoz, took part in the inaugural session.  The results of the meeting are described in sub-paragraph IV.B.1.a. of this report.

3.
Exhibition: Women and Art in the Americas

As part of the celebrations, the “Exhibition: Women and Art in the Americas” was inaugurated on February 17.  The exhibit included major sculptures, paintings and literary works by distinguished artists and writers from the different member states.  The works were kindly provided to the CIM by the Permanent Missions to the OAS and by the principal delegates, as well as by the artists themselves, some of whom attended the event.

4.
Inter-American Commission of Women’s 70th Anniversary Prize: the Doris Stevens Contest
The Doris Stevens Contest for the presentation of monographs on “Women: Protagonists of Sustainable Development” was held in all member states.  The prize will be awarded during the Twenty-ninth Assembly of Delegates.

5.
Publications

The celebration of the 70th Anniversary of the CIM included the publication of monographs and various works described in sub-paragraph IV.D.6 of this report.  These include the Spanish and English editions of the book History of the CIM 1928-1997, pursuant to CIM/RES. 181 (XXVIII-O/96).

F. Activities of the Executive Secretaries

In addition to coordinating the different activities described in this report, during the biennium the Executive Secretaries of the CIM devoted a major part of their time to building up and strengthening the CIM, within and outside the organization.

During the first year of this period, Executive Secretary Margarita Roque focused her efforts on the quest for additional resources for the CIM, and managed to obtain $171,500, which was used to increase the institutional budget.  She was in contact with the organizers of the Women’s Economic Summit, held in London in 1997, in order to raise the CIM’s international profile and she began negotiations with EPCOT to collaborate in developing the Leadership Institute that this organization is planning.  She explored relations with North American corporations, identifying possible allies, and intensified working relations with PAHO, IICA, and IDB, developing various joint projects in order to make best use of the CIM’s resources and heighten the impact of its activities.

As of May 18, 1998, when she assumed the position, the activities of the current Executive Secretary, Carmen Lomellín, have been addressed, in particular, to strengthening the CIM’s relations with the organs of the inter-American system and with other organizations and to implementing a communications and marketing plan to make the CIM known in different spheres.

In order to enhance and consolidate relations within the Organization, the Executive Secretary met on several occasions with the Assistant Secretary General, Ambassador Christopher Thomas, the Chief of Staff of the Secretary General, Ricardo Avila, and the Assistant Secretary for Management, James R. Harding, as well as with the Executive Secretaries and Coordinators of the Inter-American Drug Abuse Control Commission (CICAD), the Unit for Promotion of Democracy (UPD), the Executive Secretariat for Integral Development (SEDI) and the Inter-American Institute for Cooperation on Agriculture (IICA).  Furthermore, she was received by the Ambassadors to the OAS of the following countries: Bolivia, Canada, Chile, the Dominican Republic, Saint Lucia and United States.

Furthermore, she held working meetings to follow-up on joint projects in execution and to plan future collaborations with senior officials from various organizations of the inter-American system working in the area of women’s issues.  At PAHO, she met with the Coordinator of the program Women, Health and Development, the Coordinator of the Caribbean Area and the Director of External Relations and, at the IDB, with the Head of the Social Programs Division.  In Chile, during the mission to attend the Preparatory Meeting for the Eighth Conference of First Ladies, she met with Liliana de Pauli, Head of the Latin American and the Caribbean Section of UNIFEM. 

To explore areas of mutual interest and possibilities of carrying out projects in the future, she made contact in Washington with Theresa Loar, at the United States State Department; Hedy Fry, Canadian Minister of State for Women’s Affairs; Arturo Valenzuela, Director of Latin American Studies at the University of Georgetown, who offered support through internships and joint activities; Peter Hakim, President of Inter-American Dialogue; Sara Horsey Barr, Director of the Pan-American Foundation; Keith Miller, President of the Foundation for the Advancement of Science and Education; Juan Andrade, Director of the US Hispanic Leadership Institute; and, informally, with members of the White House team on Women.  She concluded an agreement with the University De Paul in Chicago, for the CIM to receive interns from the University who were interested in working in the area of women. Moreover, the University expressed interest in developing joint leadership programs.  The Executive Secretary gave a talk at the National Hispanic Leadership Institute and presented the video “It Ain’t Love” on violence between adolescents when dating

The Executive Secretary contacted the following private companies regarding possible financial collaboration: Becker and McKenzie, Quaker Oats, AT&T, Ameritech, Voice of America, the Amoco Foundation and the Overseas Private Investment Corporation. 

Since May 1998, the Executive Secretary has carried out several missions abroad. She attended the OAS General Assembly (Caracas, June 1998), the Preparatory Technical Meeting for the Conference of First Ladies (Santiago, Chile, June 1998), the Second Global Summit on Women (London, July 1998), the Conference of First Ladies (Santiago, Chile, October 1998), and the conference “Essential Voices”  (Montevideo, October 1998).

V.  RELATIONS WITH OTHER REGIONAL AND GLOBAL

ORGANS AND ORGANIZATIONS

A.
The Inter-American System

1. Within the OAS
a. Permanent Council


At its session on November 20, 1997, the Permanent Council established an informal coordination and study mechanism for the topic “Status of Women in the Americas”, in order, via this political organ, to support the design of policies, legislation and activities to strengthen the role of women and the gender equity perspective at the national and international level, and also to reinforce the Inter-American Commission of Women and promote a greater coordination between the organs, organizations and entities of the inter-American system. Ambassador Beatriz Ramacciotti, Permanent Representative of Peru, who presented this initiative, was put in charge of its coordination.  Among the initiatives proposed by Ambassador Ramacciotti, the need to incorporate the gender perspective into the language of hemispheric political and legal instruments merits special mention 

Three draft resolutions presented by the Coordinator of the Status of Women in the Americas were approved by the twenty-eighth regular session of the General Assembly of the OAS: AG/RES. 1591 (XXVIII-O/98) “American Declaration of the Rights and Duties of Man”; AG/RES. 1592 (XXVIII-O/98) “Status of Women in the Americas and Strengthening of the Inter-American Commission of Women”; and AG/DEC. 18 (XXVIII-O/98) “Declaration on Equality of Rights and Opportunities for Women and Men and Gender Equity in International Legal Instruments”.  The contents of these resolutions are described in Chapter II of this report.


On two occasions, Ambassador Ramacciotti was invited by the Executive Committee of the CIM to provide a report on her coordination activities

b. Inter-American Commission on Human Rights (IACHR)


The CIM cooperated with the Special Rapporteur of the IACHR to prepare a report on compliance with inter-American legislation on human rights relating to the social status of women in the Americas.  The results of the investigation were presented by the Rapporteur in a report entitled Report of the Inter-American Commission on Human Rights on the Status of Women in the Americas, that was presented to the General Assembly of the OAS in June 1998 as part of the Annual Report of the IACHR.  It was published as CIM/doc.37/98 for this Assembly. One of the issues for discussion by the Twenty-ninth Assembly of Delegates refers to the possibility of continuing to work with the Rapporteur on the follow-up to this initiative.

c. Inter-American Council for Integral Development (CIDI)


The CIM presented to the Executive Secretariat for Integral Development (SEDI) the AVANCE project “Educational and Family Support Program”, described in sub-paragraph IV.B.4.a. of this report.  The Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI) approved the project.  Furthermore, the CIM took part in the CIDI meetings to follow-up on activities related to the meetings of Ministers, under its responsibility, as well as to insist on the need to incorporate the gender perspective into projects presented to this organ.

d. Inter-American Drug Abuse Control Commission (CICAD)

Sponsored by CICAD, the Ecuadorian Committee for Cooperation with the CIM organized seven seminar-workshops as part of the project “Training to Prevent Drug Abuse”. These seminar-workshops were held in Quito and in five provinces of Ecuador in June 1997 and March 1998.  Approximately 285 professionals from different areas were trained, and they will become facilitators within the family, the workplace and the community in general. The results were extremely satisfactory.

e. Fellowship Department


In 1998, the Permanent Secretariat took part in the selection of ten fellowship candidates for the course “Women, Health and Education”, sponsored by the OAS, the Government of Mexico and the Center for Regional Cooperation on Adult Education in Latin American and the Caribbean (CREFAL).   The aim of this course was to look at the relationship between gender, health and society, analyze recent educational proposals for women’s health and propose basic education alternatives emphasizing health and society.  The course ran from July 1 to 26. 


In addition, discussions were initiated with this Department to design a proposal for a course on “Women’s Leadership in Business, Professional and Political Life” and to arrange possible financing so as to offer fellowships to those interested in the course.

2. Other inter-American bodies
a. Inter-American Institute for Cooperation on Agriculture (IICA)


The CIM and IICA are jointly participating in the execution of the project on the integration of rural women, presented during the Seventh Conference of Wives of Heads of State and Government of the Americas.  This project, which was approved by the First Ladies, was also presented to the Ministers of Agriculture and approved at their meeting held from October 13 to 16, 1997 in Santiago, Chile. The proposal obtained financial support from the IDB in 1998.


The goal of the project is to contribute to redressing the current condition of rural women and to support and promote efforts to improve their situation in the rural development process in Latin America and the Caribbean.


It has four basic components:

· Strengthening the integration of rural women into business and production systems. 

· Supporting institutions and organizations through training programs.

· Creating a fund for rural women as an instrument for long-term financing.

· Designing and formulating policies to institutionalize the participation of women and developing working methods that incorporate equal opportunities and gender equity.

b. Inter-American Development Bank (IDB)


The CIM cooperates closely with the IDB, in particular, with the Programs for the Support of Women’s Leadership and Representation-PROLEAD (see sub-paragraph IV.B.1.d. of this report). 

c. Pan-American Health Organization (PAHO)


The CIM co-financed the publication in English and Spanish of the Training Manual on Gender, Health and Development, prepared by PAHO, which has already been distributed to the delegates.  This publication is a teaching instrument for people who formulate policies on training and programs that deal with issues related to health and quality of life from a gender perspective.


In addition, the CIM joined with PAHO to execute the “Health and Quality of Life Profiles from a Gender Perspective’, described in sub-paragraph IV.B.3.c. of this report.

B.
The United Nations System

1.
Commission on the Status of Women (CSW)

The then President of the Commission, the Honorable Lorraine Williams, took part in the Forty-first Meeting of the Commission on the Status of Women (CSW) held on March 20 and 21, 1997.  The President addressed the meeting and requested increased collaboration between the Commission on the Status of Women and the CIM.  Furthermore, she met with the United Nations Special Advisor on Gender Affairs and the Advancement of Women, Dr. Angela King, to analyze possibilities of augmenting assistance and collaboration between both organizations.

The CIM was also present at the Forty-second Meeting of the CSW (March 12-13, 1998), held at the headquarters of the United Nations in New York.  During the Commission’s meetings, various issues resulting from the Fourth World Conference on Women were analyzed.  Draft resolutions aimed at implementing its strategic objectives and urging or recommending measures in areas of special concern, such as girl children, discrimination relating to human rights and land rights, violence against female migrant workers, and older women and support systems, were discussed and approved.


At the same time, the open Working Group held a meeting to prepare a draft optional protocol for the Convention on the Elimination of All Forms of Discrimination Against Women; albeit a final consensual text was not achieved.

2.
Economic Commission for Latin America and the Caribbean (ECLAC)

The CIM took part in the Twenty-fourth Session of ECLAC’s Executive Committee, held in Mexico, D.F., on May 27 and 28, 1997.  During the meeting, preparations for the Seventh Session of the Regional Conference on the Integration of Women into the Economic and Social Development of Latin America were discussed.


The President of the CIM, Dr. Cristina Muñoz, also participated in the Seventh Session of the ECLAC/United Nations Regional Conference on the Integration of Women into the Economic and Social Development of Latin America and the Caribbean, held in Santiago, Chile, on November 19, 20 and 21, 1997.

The aim of this event was to identify more precisely the obstacles that impede women from an effective exercise of citizenship, in particular, with regard to participation in power and decision-making, and also those impediments that arise from conditions of poverty, in order to propose measures to overcome them in the near future.  Dr. Muñoz chaired the Working Group on Poverty.


The “Unofficial Text of the Santiago Consensus”, resulting from the conference, proposes specific actions to Governments regarding the main topics of the meeting.

3. United Nations Development Fund for Women (UNIFEM)
A report on “Violence against Women in the Caribbean: State and Non-State Responses”, was published, together with UNIFEM.  It is described in sub-paragraph IV.B.2.e. of this report. 

4. Division  for the Advancement of Women

The CIM, represented by the Principal Delegate of Guatemala, Dr. Aracely Conde de Paiz, participated in the meeting on “Persecution due to Gender”, held at York University, Toronto, Canada, from November 9 to 12, 1997, as part of the preparations for the 42nd Session of the Commission on the Status of Women.

5.
Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD)
The CIM and the Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD) are jointly developing a project to train professors in Central American law schools in the application of the gender perspective in judicial proceedings.  This is described in sub-paragraph IV.B.4.b. of the report.

C.
Other regional organs and organizations 

1. Conference of Wives of Heads of State and Government
The Vice-President of the CIM, Dr. Cristina Muñoz, and the Principal Delegate of Bolivia to the CIM, Jimena Rojas, took part in the Sixth Conference of Wives of Heads of State and Government, held in La Paz, Bolivia, in December 1996.  In addition to the Wives of Heads of State, representatives of international and regional Specialized Organizations attended the meeting.  The agenda included important topics such as women and children’s health; education and training for women and children; violence against women, and the participation of women in power and decision-making structures.  Two documents were adopted: the Declaration of La Paz and the Plan of Action, which includes strategies related to topics discussed during the meeting.


The Seventh Conference of Wives of Heads of State and Government of the Americas was held in Panama, on October 8 and 9, 1997.  The “Declaration of Panama” was adopted, and also the Plan of Action, with the principal agreements and commitments on the issues of health, education and training for women and girl children, prevention and control of all forms of intra-family violence, women’s participation in power and decision-making structures.  It also includes a Plan for Programs such as The School for the Twenty-first Century: Training for Life, Education for Human Rights and a Culture of Peace, and the macro-program Rural Women, presented jointly by IICA and the CIM during the Conference and approved by the First Ladies; the goal of this project is to strengthen the economic and social integration of rural women (See sub-paragraph V.A.2.a. of this report).


The President of the CIM and the Executive Secretary took part in the Eighth Conference of Wives of Heads of State and Government of the Americas, held in Santiago, Chile, in October 1998.  The Executive Secretary also attended the Preparatory Meeting for this conference, which took place in July.

2. 
The Caribbean Community (CARICOM)

The Permanent Secretariat represented the CIM at the Second General Meeting between the OAS and the Caribbean Community (CARICOM), held on April 23 and 24, 1998, convened by the Office of the Assistant Secretary General.  The possibilities of closer collaboration between the two institutions were analyzed and areas of common interest were explored.  Representatives of most of the specialized organizations and organs of the OAS attended the meeting and discussed how they worked and their priority areas for activities.


The Permanent Secretariat highlighted areas of mutual interest related to ratification and follow-up of the Convention of Belém do Pará and the Convention for the Elimination of All Forms of Discrimination Against Women, implementation of regional projects aimed at strengthening Offices of Women, organization of seminars on the priority issues contained in the CIM Strategic Plan of Action, and promotion and follow-up of the PROLEAD leadership project financed by IDB.
3.
Latin American and Caribbean Committee for the Defense of Women’s Rights (CLADEM)

Leonor Calderón, Principal Delegate of Panama, attended the CLADEM Regional Seminar “The Universal Declaration of Human Rights from a Gender Perspective: Contributions to the 50th Anniversary of the Declaration of Human Rights”, held in Panama on April 29 and 30, 1998, on behalf of the Commission.

4.
First and Second World Conference on Women
The Inter-American Commission of Women was one of the sponsor organizations of the First and Second World Conference on Women.  The President of the CIM and the Executive Secretary attended the first conference, held in Miami, Florida, from January 9 to 12, 1997.  A wide range of issues was examined relating to the development of micro-enterprises, international trade agreements and their impact on women and on the development of the economic potential of women in a changing global economy.

The Executive Secretary of the CIM attended the Second World Conference on Women in London, England, from July 23 to 26, 1998.  Continuing the agenda of the First Conference, issues related to women and the global economy and trade were analyzed.

VI.  RECOMMENDATIONS OF THE GENERAL ASSEMBLY OF DELEGATES

In previous years, this section has included initiatives, which the Executive Committee considered that the Assembly of Delegates should discuss.  On this occasion, and due to the new procedure for the meeting, the initiatives will be presented to the Assembly in the form of draft resolutions drawn up by the Working Group on the Preparation of the Twenty-ninth Assembly of Delegate, with the collaboration of the Permanent Secretariat.
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�.	Every two years, during the General Assembly, the Secretary General reports on the progress made in compliance with this resolution.  See, in this respect, AG/RES. 933 (XVIII-O/88), "First Biennial Report on Compliance with AG/RES. 829 (XVI-O/86)--Full and Equal Participation of Women by the Year 2000"; AG/RES. 1061 (XX-O/90), "Second Report of the Secretary General on Compliance with Resolution AG/RES. 829 (XVI-O/86), 'Full and Equal Participation of Women by the Year 2000'"; AG/RES. 1192/92 (XXII-O/92): "Third Report of the Secretary General on Compliance with Resolution AG/RES. 828 (XVI-O/86), 'Full and Equal Participation of Women by the Year 2000'"; AG/RES. 1303 (XXIV-O/94), "Fourth Biennial Report of the Secretary General on Compliance with Resolution AG/RES. 829 (XVI-O/86), 'Full and Equal Participation of Women by the Year 2000'"; AG/RES. 1431/96 (XXVI-O/96), "Fifth Biennial Report of the Secretary General on Compliance with Resolution AG/RES. 829 (XVI-O/86), 'Full and Equal Participation of Women by the Year 2000'"; and AG/RES.1588 (XXVIII-O/98), Sixth Biennial Report of the Secretary General on Compliance with Resolution AG/RES. 829 (XVI-O/86), 'Full and Equal Participation of Women by the Year 2000.'"
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