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SUMMARY REPORT FROM THE DIALOGUE

OF HEADS OF DELEGATION


In fulfillment of the new OAS guidelines on Assemblies, as was approved at the first plenary session, I have the honor to present the summary report from the Dialogue of Heads of Delegation.


This report contains basic and background information and the decisions taken..

A.
WORK PLAN

The topics assigned to the Committee were as follows::

Programming Guidelines -- Two-Year Work Plan 

a.
Strengthening the CIM

b.
Plan of Action of the Summit of the Americas 

Strategic Plan of Action of the CIM: Education, eradication of poverty, and legal and institutional framework 

B.
SESSIONS

The Committee held three sessions and considered the following topics:

1.
Strengthening the Inter-American Commission of Women 


This topic was discussed at the first session. Three presentations were made to lay the groundwork for the discussion.


The executive secretary of the CIM presented the first document, CIM/doc.50/98, “Plan of Operations for Strengthening the Inter-American Commission of Women.”  This report, prepared by a consultant contracted by the CIM, as per the Executive Committee, examines all the components of the CIM: delegates, national cooperation committees, and the Permanent Secretariat. It further presents the technical and financial situation and status of resources and identifies the strong and weak points of the CIM, opportunities for growth, and possible alliances. 


The Principal Delegate of Mexico, Ms. Dulce María Sauri Riancho, then presented the document CIM/doc.42/98 “Strengthening the Inter-American Commission of Women,” prepared by the governments of Canada, Mexico, and Peru. That document stresses the need to coordinate and collaborate with civil society and other regional and international organizations and to further the CIM's relations with the member states. It also highlights the need to support legal and institutional development. It proposes a communication system and a system to evaluate the impact of the CIM's actions, as well as the need for a strategy for obtaining additional resources. 


Ambassador Beatriz Ramacciotti, Permanent Representative of Peru to the OAS, as the Permanent Council Coordinator on the "Status of Women in the Americas," presented a report on the work carried out in the Council, where the "status of women" has become a recurrent topic. Three specific lines of action to strengthen the CIM emerged, based on General Assembly resolution AG.RES. 1592 (XXVIII-0-98). They are: 

· the development of a computer network "Women -- XXI Century" to secure the exchange of information on women's issues among agencies and organizations, in cooperation with the IDB and NGOs; 

· an inter-American program to promote women's rights and gender equity, the draft of which will be presented at the next Summit of the Americas, to be held in Canada at the beginning of the XXI century; and 

· the holding of a meeting of Ministers or Representatives dealing with women's issues in Latin America and the Caribbean, promoted by the CIM, that allows for the identification of successful initiatives. The report stated the need for men and women to unite and for new ethics for the XXI century. 


After the speakers finished, the chair offered the floor to the delegations to present their points of view and contributions on the topics of strengthening the CIM.   


The delegations congratulated both the Working Group and Ambassador Ramacciotti and expressed their support for the statements made, particularly the actions proposed by Ambassador Ramacciotti. There was an overall consensus on the need to renew the CIM's issues to find solutions to problems. Also mentioned was the importance of stressing a gender approach and promoting gender-based analysis. Another topic discussed was the budgetary limitations of the CIM and the need to seek additional resources. With regard to the Inter-American Meeting of Female Ministers, it was stated that the Ibero-American Forum of Female Ministers has been held for several years. The conclusions of that forum are compatible with those of the CIM. The experience of that forum could be used for the holding of the aforementioned meeting.

2.
Plan of Action of the Summit of the Americas and the Strategic Plan of Action of the CIM

The second session of the Dialogue of Heads of Delegation began with a report from the Director of the CIM's specialized library, Dr. Julieta Jardí de Morales Macedo. She highlighted the progress made over the past two years and stated that the library celebrated its twentieth anniversary this year. The delegate of Trinidad and Tobago then presented document CIM/doc.43/98 “Plan of Action of the Summit of the Americas and the Strategic Plan of Action of the CIM,” prepared by the missions of Bolivia, Jamaica, Nicaragua, and Trinidad and Tobago. That document examines the content of the two Plans of Action in order to unify their vision and main objectives, so as to facilitate the updating of the CIM, promote cooperation, prevent duplications, and maximize resources. Four common objectives were examined: education, the legal framework, the eradication of poverty and national mechanisms. The objectives of both were in agreement, however the Plan of Action of the Summit of Santiago is more concrete. It is geared toward action and is aimed at specific groups. According to the Working Group's recommendations, the CIM must establish regional and international networks to include the different agencies that work on women's issues, focus its activities and particular needs in groups, clearly define the indicators to evaluate actions, and have more extensive collaboration with civil society. 


At the end of the presentation, the chair offered the floor to the delegations, which warmly congratulated the missions responsible for the document for their excellent analysis. A rich and substantive debate was then begun, and a consensus was reached on the importance of the priority areas already defined in the Strategic Plan of Action and the need to focus the action of the CIM to achieve better results. The five priority topics agreed on are: 

· strengthening the CIM. 

· education, in keeping with the mandates of the Summit of Santiago, with emphasis on the gender approach and promoting values, training, and teaching literacy. It is suggested that special attention be paid to disadvantaged groups, such as the population living in rural areas, indigenous persons, and the marginal urban sector. 

· the eradication of poverty, with emphasis on training low-income women to enter the labor market and promoting microenterprises, with emphasis on the need to grant financial services and credit to women. 

· the elimination of violence, continuing a process begun by the CIM with the Convention of Belém do Pará. It is suggested that there be follow-up on the results of the Convention of Belém do Pará and that obstacles to its fulfillment be identified. 

· women’s participation in power structures and women’s leadership, which are essential for passing laws, policies, and programs that meet the gender equity needs of women Emphasis was also placed on the need to establish mechanisms to train women for leadership and to raise gender awareness among female leaders. 

Other topics discussed include: 

· the need to again take up the system of indicators of Montelimar for effective follow-up and evaluation of the status of women. It is suggested that a working groups of the missions be established for this purpose.

· the need to conduct a campaign for governments to strengthen national mechanisms for promoting women that are increasingly bereft of support. 

· considering the increasing enrollment rate of women, the need to discuss discrimination in the entry and job stability of women in the labor market, as well as the discrimination they suffer in their private lives.

· the need to establish information networks that use modern technology.

· the revision of laws in each country to eliminate discriminatory provisions was proposed as a concrete, measurable goal for the year 2000.

3.
Programming Guidelines – Two-Year Work Program.

Because of time limitations, at the third session of the Dialogue of Heads of Delegation a working group was formed, composed of the delegations of Canada, Costa Rica, Jamaica, Mexico, Nicaragua, Paraguay and the Executive Secretary to incorporate the conclusions from the second session into document CIM/doc.41/98 “Programming Guidelines -- Two-Year Work Plan for the CIM.” The resulting document will be presented to the third plenary session for approval.  


Finally, draft resolutions on the topics discussed were considered and approved. 

The Chair would like to thank the staff of the Secretariat for its assistance and wishes to express her appreciation to the moderators for their work in the three session of this Committee. The Chair also would like to thank the delegates for their valuable contributions. 


Dr. Cristina Muñoz


Chair

LIST OF RESOLUTIONS APPROVED BY THE 

DIALOGUE OF HEADS OF DELEGATION AT THE 

TWENTY-NINTH ASSEMBLY OF DELEGATES

The Committee considered and approved the following draft resolutions:

1. CIM/doc.79/98  “Strengthening the Inter-American Commission of Women”

2. CIM/doc.76/98  “Strengthening the Financial Situation of the Inter-American Commission of Women”

3. CIM/doc.77/98  “The Inter-American Commission of Women and Civil Society”

4. CIM/doc.75/98  “Programming Guidelines for 1998-2000”

5. CIM/doc.72/98  “Place and Date of the Thirtieth Regular Meeting of the Assembly of Delegates of the Inter-American Commission of Women”

6. CIM/doc.74/98  “Meetings of the Executive Committee for 1998-2000”

7. CIM/doc.73/98  “Expression of Thanks to the Government of the Dominican Republic”
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